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Most mid-market finance leaders believe they have a solid handle on their numbers because they’ve
invested in an ERP. The dashboards look clean. The reports reconcile—eventually. Month-end closes,
while painful, are familiar. And yet, beneath this apparent order lies a massive blind spot that rarely
appears in board decks or audits: the financial data that never makes itinto the ERP in the first place.

Invoices arriving as PDFs, enrollment forms, supporting schedules, contracts, faxes, scanned

statements, emails with attachments—these documents drive real financial outcomes, but they live

outside the system of record. They are reviewed manually, summarized selectively, and often re-

keyed late (or not at all). The result is a fragmented financial reality where the ERP reflects only what
was structured enough to enter it, not what
happened across the business.
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spend days reconciling numbers that should align
but don’t. Operations leaders struggle to trace
disputes back to their source documents. CFOs know the numbers are directionally correct—but not
defensible in real time. The cost isn’t just time; it’s delayed cash flow, missed leakage, audit risk, and
an inability to scale without adding headcount.

This is where a new layer is required.

Rather than replacing the ERP, Aurus was built to sit above it—treating documents as first-class
financial data. Through DoKrunch, unstructured inputs like PDFs, scanned forms, and faxes are
made machine-readable, normalized, and reconciled alongside structured ERP data. Whatwas once
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“outside the system” becomes computable, traceable, and auditable—without forcing teams to rip
and replace their existing platforms.

The outcome is not another system of record, but something more practical: a system of truth. One
place where structured and unstructured financial data converge is where discrepancies surface
automatically and reconciliation shifts from a manual afterthought to a continuous process. Finance
leaders gain visibility not just into balances, but into the underlying documents that explain them.

For mid-market organizations, this shift is especially critical. Unlike large enterprises, they can’t
afford sprawling back-office teams to paper over system gaps. Growth amplifies complexity. Volume
amplifies error. And every manual workaround that once “worked fine” becomes a bottleneck under
scale.

The opportunity is clear: stop asking ERPs to do what they were never designed to do, and instead
augment them with intelligence that understands how financial data actually flows through the
business.

Early adopters won’t just close faster; they’ll see more, know more, and operate with a level of clarity
their peers won’t reach for years.

That’s the real cost of ERP blindness. And it’s also the competitive edge waiting to be unlocked.

Disclaimer: This document is provided for informational and illustrative purposes only.
Any scenarios, metrics, or outcomes described are forward-looking examples and do not
represent guarantees, commitments, or deployed customer results. Actual results may vary
based on data quality, systems, workflows, and organizational readiness.

Privacy & Data Responsibility: Aurus.ai is committed to protecting data privacy and

confidentiality. We do not access, retain, or process customer data without explicit
authorization and contractual agreement.

© Copyright & Ownership © 2026 Aurus.ai, Inc. All rights reserved.
aurus.ai™, DoKrunch™, and associated logos are trademarks of aurus.ai, Inc. No part of this document may be
reproduced, distributed, or transmitted in any form without prior written permission from aurus.ai, Inc.



